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Why a project 

initiative? 

The British Council, in partnership with other national foreign agencies, 
recruits and selects Foreign Language Assistants (FLAs) and English Language 
Assistants (ELAs) and provides initial ‘technical’ support to the successful 
candidates, e.g. information about the country and its education system, what to 
expect during the assistantship and how best to prepare themselves for the year 
ahead.  

SCILT, Scotland’s National Centre for Languages, contributes its expertise 
in professional development for language teachers in the form of local and 
national conferences, backed by its information service in the form of weekly e-
bulletins, termly newsletters, and the publication of an online journal, the 
Scottish Languages Review.  

We first collaborated in November 2009 and entered into a formal partnership 
agreement a year later.  Initially the main focus was on the joint organisation of 
the national FLA training day, with additional support from other bodies such 
as Education Scotland, the cultural organisations and local authorities. 

However, despite the evident success of the support being given by all parties 
concerned we were faced with dwindling numbers of FLAs. So we decided to 
pull our joint expertise in marketing and promotion to raise the profile of FLAs 
and highlight the value they provide.  At the FLA induction meetings in late 
August and early September 2011 we invited FLAs to consider doing a project. 
This booklet highlights the results achieved. 

Very often, FLAs spend a substantial amount of their time helping prepare 
senior pupils for their speaking test.  However, FLAs also work with younger 
age groups. They might, for example devise an engaging game or other language 
activity to reinforce new vocabulary or language structures.  Pupils, especially 
younger ones, love these. Similarly, cultural activities, usually associated with 
traditional festivities of the FLA country, are very much enjoyed by pupils of all 
ages. And lest we forget, FLAs have to get to grips with the Scottish education 
system in a few weeks - a mammoth task, especially in a time of educational 
reform – when teachers themselves sometimes struggle to understand what it all 
means.   
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However, obtaining good results in exams is ultimately a short-term 
achievement if younger pupils drop languages after the compulsory stage. In 
order to change pupils’ deep-rooted beliefs about the (non-)relevance of 
languages we need to engage them over a longer period of time. 

Every year a small number of FLAs try to implement a project of sorts, i.e. they 
go beyond their normal call of duties to produce something that will benefit 
their pupils, their teachers or even their community – and in doing so, 
inadvertently, they often produce powerful evidence that makes pupils realise 
‘languages are for life – not just for oral exams!’. 

For example, last year one FLA got her pupils to produce small articles about 
Germany and other German-speaking countries which were from the outset 
designed to be published as a supplement in a real local newspaper. It was a 
powerful motivator for the pupils because there was a tangible result at the end 
– but having to do research about all the different aspects (language, culture, 
economy) made them think more deeply about the relevance of German. 
Without question it raised the profile of German (and German-speaking 
countries) within the community.   Another FLA helped to prepare her students 
for a speaking competition run by the European parliament – which they 
subsequently won! But pupils could also see the multilingual nature at the heart 
of the European community 

Unfortunately to date, most of these efforts have gone unnoticed in the national 
press and the FLA is only remembered locally.  We wanted to change that by 
celebrating what FLAs achieve when they conduct projects – and at the same 
time explore how we might be able to think more strategically about the use of 
FLAs in our classrooms.  

We wanted to let the FLA take ownership of the project by starting from their 
own interests and skills – although ultimately this had to be in agreement with 
their department and school.  Interested FLAs were asked to submit a project 
proposal signed by their mentor teacher (to ensure it would fit in with 
departmental aims) by the October break. 

Part of the national training day in November was then devoted to project 
management, and we also provided individual feedback on proposals in early 
December (by which time one or two FLAs were about to finish their project!) 

We held interim review meetings to check on progress in January/February and 
provided advice (not all projects went to plan or come to fruition– but we DID 
expect that, and what we learn from these abortive attempts will form an 
important part of how we take the initiative forward) 

The aim was for the majority of FLAs to finish their projects by the end of 
March, i.e. before the Easter break, with the added incentive of having their 
work showcased as part of Strathclyde University’s ‘Engage with Strathclyde’ 
week of celebrations on 30 April 2012. There was a bit of a mad rush to get 
everything completed in time, but the event was a resounding success.  
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As you will see from the diverse nature of the projects shown in this booklet 
FLAs are incredibly resourceful with diverse skills that can be exploited more 
fully as part of a project approach. 

The project approach allows FLAs to take greater ownership over their 
contribution to the language classroom and provides pupils with a new 
dimension to their normal language lessons. 

FLAs bring the language wonderfully alive and a carefully designed project also 
sends powerful messages about the relevance of languages in the ‘real’ world. 

 

We intend to: 

 do a deeper analysis of the project initiative and publish our findings 

 engage more closely with schools who host FLAs  

 explore ways of incorporating projects alongside normal lessons, in 

particular with lower year groups 

 develop tools that will support schools in getting the most out of a 
project-based approach (project templates, support seminars etc.) 

 

W H A T  H A V E  

W E  L E A R N T  
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Du Théâtre en Français s’il vous plaît! (Primary) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project  Journey

Page d'écriture
Poem by Jacques 
Prévert

Au café restaurant En route pour 
Aberdeen !
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Impact

• Pupils’ self-confidence improved. 
At first they were worried about «acting 
in front of many people! » but once 
they realised that acting in French is not 
so difficult – and actually quite fun, they 
were absolutely involved.

• When learning the lines pupils were 
completely engaged with the project, 
they wanted to act like « real French 
people ».

• It was a great group experience, the 
pupils felt united, they shared ideas and 
helped each other.

Self-c
onfidence

Better understanding of 

the French language

Team working

Ingrid’s Tips
• Encourage pupils - show them that they can do it!

• Never be afraid to allow pupils to use their natural creativity reasonably, 
they will all the more enjoy acting a project  they have chosen.

• Work individually with each pupil as they learn the lines, so that the 
pronounciation is correct.

• Explain the meaning of the lines to everyone in the group.

• Let pupils create accessories, costumes and decor themselves.

« I want to 
do it next

year! »

« I enjoyed
acting in 
French! »
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C’est les vacances! (Sketch) (S1) 
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Design Your Own Uniform (S2) 
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French Culture Club (S3)  
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Bonjour la France (S1-S6) 
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Sandrine’s Tips

• Start early and be well organised so that you can 
allow yourself some flexibility and adapt the 
activities if necessary.

• Get help and support from staff.

• Keep pupils interested and focused; make them 
feel like it is more than just a school project.

• Make pupils feel confident and proud of their 
work.
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German  

Germany Day (S1-S6) 
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Parcel and Video Exchange (S1) 
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Nürnberg – Glasgow (S5) 
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German School of Rock (S3) 
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Das Auge des Tigers (S5-S6) 
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Germany – a musical discovery (S6) 
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Italian  

Sottotitoli (S6) 
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Io non ho paura (S6) 
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Mandarin  

Chinese ‘Great Wall’ (S6) 
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Spanish 

Spanish Culture Taster Session (S2) 
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Spanish Cuisine for Beginners (S5) 
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